
From OPEN INNOVATION

to GELLIF ICATION

E r i k a Va n i g l i a ,
I n n o v a t i o n m a n a g e r i n d u s t r y 4 . 0 @G E L L I F Y
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Innovation journey

GELLIFY  FOR STARTUP

GEL SOLIDAIR LIQUID

You produce 

increasing profits

You might stay 

around forever

You have a good idea 

and a great team
You close deals and 

have revenue
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BUSINESS MODEL

Startup Corporate

Gellification Company

Building

MONEY

COMMUNITY

CAPABILITIES

INDUSTRY 4.0 FOOD TECHFINTECH

ENTERPRISE PLATFORMS

MOBILITY IOT DATA SCIENCE

DESIGN THINKING

CORPORATE ADVISORY

OPEN INNOVATION
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i4 .0  Unique Touch

GELLIFY Impact on industrial ecosystems

Vision

We want to be recognized

as a reference model

for manufacturing companies

to deploy industry 4.0

through open innovation.
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i4 .0  Unique Touch

GELLIFY Program to drive enterprises in industry 4.0 deployment

Mission

Drive enterprises in executing industry 4.0

enabling access to open innovation ecosystems

through 3 unique building blocks 

Innovators

Journey

Digital

Platform

Phygital

Hub
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GELLIFY Innovators Journey

A path from inspiration to execution.

BATTLEGROUND FRAMEWORK OPEN INNOVATION

TECHNOLOGY INTELLIGENCE EXECUTING INNOVATIONTECHNOLOGY ROADMAP

Discovery of external

Market & Technology Trends

and identification of

new Company Innovation Paths

Design of

Company Valuable Use Cases

and identification of 

required Technology Domains

Access to Open Innovation Communities

and identification of 

Innovative Solutions 

from both consolidated

& non-conventional ecosystems

Deployment of 

Technology Domains

and building of 

Gaps Recovery Plan

Implementation of 

Innovation Governance

and execution of 

Innovative Projects

through collaborative approach
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THANKS

www.gellify.com

info@gellify.com


